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EXPERIENCE-BASED PROBLEM:

In college, students typically make friends by joining clubs, social events, greek life, classes and
many other in-person interactions. The first week of school for most freshmen is spent making
friends in their building and forming relationships that will endure their four years in college and
even longer. However, it can be difficult to do this when barely any students are living on campus
and everything is remote. While this is all in order to protect the communities we live in, many
students are struggling with forming meaningful connections while taking virtual classes.
College students need the ability to make friends with similar interests safely amidst the
COVID-19 pandemic.

QUESTION:

How might we expand our social network safely during the pandemic?

UX STRATEGY:

The purpose of this app is to create a way for college students to find meaningful friendships
based on shared interests in a time where the traditional way to make friends is no longer safe or
accessible.  Similar to dating apps, this app will allow users to swipe left and right on individuals,
however, it will be more focused on interests rather than appearances. Aspects of the app that
will combat the intuitive swiping based on physical attributes include the questionnaire
participants will partake in, a focus on personality in the profiles, and the app’s ability to begin a
conversation through a prompt so that matches are not left untouched.  The app will allow
college students to make friendships at their school and do so in a safe manner. Lastly, it will
encourage students to connect with other students that are in the same major or interested in
joining similar clubs.

Based on the research conducted, students are struggling to form new friendships while living off
campus and isolated from a group living situation that many college students experience,
especially their first year.  Currently, students are trying to form friendships via their class
GroupMes but face difficulties in large lecture style classes. Also, many users of dating apps with
friendship features complained of individuals solely looking for roommates instead of long



lasting friendships. An app to make friendships based on mutual interests is exciting for students
as many are facing mental health challenges due to extended periods of isolation while in a new
living space. Students want to meet other students but are finding it difficult to do so amidst the
current circumstances and this app will help them start the journey of forming college
friendships.

As restrictions are beginning to lift and colleges announce that they will be having an in-person
2021 Fall semester, making friends will still be desired by students and difficult after having
limited socialization for over a year.  An app that can assist in introducing people with common
interests to ease the transition back to in-person college experiences is still widely needed.

BUSINESS STRATEGY AND DESIGN:

CUSTOMER SEGMENTS

Based on early research, a social networking app to find new friends in college would benefit
students during the current pandemic and afterwards. These students are facing a predicament
new to our society, trying to make friends without being able to initially meet in person, and an
app to assist them would be greatly beneficial. College students could use this app to find peers
with similar interests and academic aspirations which is also applicable to the college experience
upon the return to normalcy.  The desire to make friends with common interests is a constant
desire of college students that curates the environment for long lasting friendships.

VALUE PROPOSITION

The purpose of this app is to help college students form meaningful friendships through forming
connections based on shared interests.

RATIONAL

Everyone wants to make friends in college and current circumstances are preventing people from
doing so.  They want to meet people in their major, peers that want to join the same clubs and
generally people that have similar interests.  This app permits college students to do it virtually.
The features help people focus on interests and personality when using it, helping to break away
from the superficialness dating apps have curated by being appearance orientated.

The app is designed to help people focus on building friendships based on interests and
personality, helping to break from the superficialness dating apps have curated by being
appearance oriented. The app allows users to see commonalities highlighted in profiles based off
the questionnaire which encourages students to strike conversations with others knowing exactly
what they like. Another feature, offers the opportunity for the app to begin the conversation via a
prompt in order to leave no excuse for matches to remain quiet or feel intimidated to be the one



to initiate conversation. The app is focused on making impactful friendships based on common
ground and therefore has the ability to make long lasting friendships.

Many similar apps use premium features to monetize the app. A similar feature could be
available for this app in order to see what users swiped yes on each other. Also, the app could
have engaging ads as “users” and could make a profit by selling a limited number of ads spots.











COMPETITORS:

Bumble BFF: The friend geared version of Bumble allows users to swipe in the same manner in
search of friends. The algorithm and user design does not change and therefore is geared towards
dating, the app’s initial purpose. The app is also focused on finding people in a radius around you
which includes people at the same school but not solely school peers.

FUNCTIONALITY:


